ADDRESS  OF  THE  DEPARTMENT  COMMANDER, 

Read  at  the  Encampment  at  Gettysburg.  July  2,  1872 


Comrades:  Six  months  ago  I  was  elected  by  your  votes  to  the  command  of 
the  Department  of  Pennsylvania.  I  accepted  the  trust  with  a  heart  full  of  grati¬ 
tude  for  the  compliment,  although  I  strongly  doubted  my  ability  to  do  all  that 
was  necessary  to  elevate  the  Department  to  its  proper  place  among  the  Depart¬ 
ments  of  our  Order.  1  was  determined,  however,  to  do  all  that  lay  in  my  power 
to  increase  and  benefit  the  Grand  Army  in  this  State,  and  have,  in  furtherance 
of  that  determination,  labored  zealously  and  earnestly.  t  When  accepting  this 
position  I  fully  appreciated  its  difficulties  ;  I  was  cognizant  of  the  decline  which 
had  been  going  on  in  the  Department  for  some  time,  and  knew  that  the  responsi¬ 
bility  for  this  unhappy  state  of  things  was  visited  by  many  upon  the  Department 
Commander.  1  further  knew  that  it  was  expected  of  me,  as  Department  Com¬ 
mander.  to  arrest  this  decline — break  up  the  apathy  so  general  throughout  the 
Department,  and  excite  interest  and  enthusiasm  among  the  comrades  of  the  Order. 
I  cautioned  the  Encampment,  at  Philadelphia,  that  the  Department  Commander 
is  able  only  to  appeal  to  Posts  and  individual  comrades  to  throw  off  listlessness 
and  make  the  exertions  necessary  to  secure  our  Department  in  power  and  per¬ 
manence,  ami  encourage  those  who  manifest  a  disposition  to  forward  the  interests 
of  the  Society  into  more  determined  efforts,  and  that  if  the  appeals  thus  addressed 
to  the  Posts  of  the  Department  were  disregarded,  the  Commander  would  he  help¬ 
less  to  remedy  the  evils  caused  by  their  carelessness.  Immediately  upon  my 
entering  upon  my  duties,  I  addressed  myself  to  the  work  of  arousing  the  Depart¬ 
ment  into  a  full  understanding  of  our  necessities  and  the  importance  of  individ¬ 
ual  effort,  and  suggested  measures  by  which  it  seemed  to  me  we  could  reclaim 
all  of  the  ground  lost  through  inactivity.  Although  the  response  to  this  appeal 
has  not  been  as  general  as  I  could  wish,  still  the  result  has  been  of  a  very  en¬ 
couraging  character,  and  sufficient  to  demonstrate  the  power  of  direct  appeal. 
At  about  the  same  time  circular  letters  were  addressed  to  leading  comrades  of 
the  disbanded  Posts,  urging  them  to  revive  their  Post  organizations,  and  putting 
in  strong  language,  their  culpability  in  permitting  a  dismemberment.  These 
letters  were  the  means  of  reorganizing  several  excellent  Posts,  and  also  of  pro¬ 
curing  in  some  instances,  the  return  of  the  Rituals,  Charter  and  Books  of  Posts 
long  dead,  but  whose  pr  operty  had  never  been  turned  over  despite  the  persistent 
efforts  of  the  A.  A.  G. 

Other  Posts  first  reached  by  these  Circular  letters  are  now  in  correspondence 
with  Department  Head-Quarters,  and  we  hope  to  revive  them  during  the  quarter 
just  commenced. 

One  of  the  obstacles  (and  it  would  seem  the  principle  one  in  many  cases) 
almost  invariably  encountered,  is  the  cost  of  reorganizing. 

There  is  much  work  to  be  done  in  the  future  if  we  would  hope  for  any  sub¬ 
stantial  recovery  of  ground  lost.  What  neglect  and  carelessness  can  effect,  is 
made  evident  by  the  report  of  the  Inspector  General  to  the  National  Encampment, 
showing  the  then  condition  of  this  Department. 


No.  of  Posts  chartered 

*  *  /  * 

224 

In  good  standing  .... 

.  73 

In  arrears  to  December  31st 

2 

Suspended  ..... 

(j 

Disbanded  .  .  .  .  . 

143 

One  Hundred  and  Forty-three  Posts,  or  nearly  two-thirds  of  the  whole  number 
chartered  since  the  organization  of  the  Department,  have  been  disbanded.  The 
majority  of  these  Posts  were  disorganized  because  of  the  neglect  of  ordinary 
measures  to  keep  them  alive,  although  many  were  unable  to  preserve  their 
organization  because  of  the  lack  of  material — having  been  injudiciously  started 
in  towns  and  villages  where  the  scarcity  of  discharged  soldiers,  at  the  very  outset, 
made  their  existence  of  very  uncertain  tenure. 

But,  whatever  the  cause ,  we  must  face  the  melancholy  effect ,  and  discuss  and 
adopt  the  most  certain  remedies,  else,  I  fear,  that  ere  long,  the  reports  of  your 
Department  officers  will  resolve  themselves  into  obituary  notices. 

During  the  year  1872,  we  have  shown  steady  gains,  hut  they  must  be  made 
more  rapid  ;  and  with  this  end  in  view.  I  urgently  recommend  the  plan  of  en¬ 
couraging  the  enlistment  of  new  comrades  and  the  reorganization  of  defunct 
Posts,  by  means  of  prizes  and  other  material  considerations. 

The  offering  of  prizes  in  1870,  achieved  the  most  desirable  results — can  be 
made  to  do  so  in  1872 — and  is  the  most  direct  and  seductive  method  of  appealing 
to  comrades  and  Posts.  For  the  revival  of  disbanded  Posts,  I  woubl  recommend 
that  a  time  be  fixed  within  which  disorganized  Posts  may  procure  a  new  Charter, 
and  be  supplied  with  Rituals,  Books,  Blanks,  &c.,  without  charge  or  cost. 

Another  means  of  retaining  Posts  in  the  Department  is  by  the  visits  of  the 
Department  Officers ;  and  it  was  one  of  my  pet  plans  to  have  at  least  one  visit  to 
each  Post  in  each  quarter. 

The  first  of  tire  proposed  series  was  to  be  the  regular  semi-annual  inspection, 
and  the  arrangements  for  that  inspection  were  carefully  and  laboriously  prepared, 
with  the  assistance  of  the  A.  A.  (1.  and  Department  Inspector,  pains  being  taken 
to  select  the  most  zealous  comrades  to  make  the  official  visits,  and,  in  all  cases, 
making  assignments  with  a  view  to  the  avoidance  of  long  or  tiresome  journeys  ; 
yet,  notwithstanding  all  the  supposed  judicious  management,  but  47  Posts  of  the 
J3  in  good  standing,  were  inspected  as  ordered. 

Although  this  result  is  not  encouraging,  an  official  visit,  made  only  for  social 
purposes,  will  be  ordered  during  the  current  quarter  by  Aides-de-Camp,  to  be 
announced  in  future  orders,  and  it  is  hoped  that  all  comrades  who  do  not  intend 
to  make  the  visits  assigned  them,  will  promptly  decline  an  appointment  when 
tendered,  that  time  may  be  had  to  substitute  a  more  willing  comrade. 

As  I  propose  making  no  appointments  in  empty  compliment,  but  only  with 
a  view  to  capacity  and  zeal,  the  reason  for  declining  will  suggest  itself.  And  lest 
some  comrades  may  accept,  without  the  desire  or  the  leisure  in  which  to  discharge 
the  duties  of  the  position,  I  hereby  fairly  give  notice  that  1  will,  without  hesi¬ 
tancy,  annul  any  appointment  which  may  appear  to  have  been  unworthily  con¬ 
ferred. 

The  injury  which  incompetent  or  lukewarm  officers  of  Posts  may  inflict  upon 
their  Commands,  is  well  known  to  every  comrade  in  the  Order,  and  it  has  unfortu¬ 
nately  been  too  often  the  case  that  comrades  have  calmly  seen  their  Post  strangled 
out  of  life  by  the  neglect  of  its  officers.  This  should  not  be,  and  in  order  to  put 
an  effectual  end  to  such  damaging  remissness,  it  should  he  the  duty  of  every 
comrade  to  exact  of  the  officers  of  his  Post  a  faithful  performance  of  their  duties, 
and  to  protest  against  any  omissions;  and,  if  stronger  measures  become  neces¬ 
sary,  they  should  fearlessly  endeavor,  by  the  preferment  of  charges,  to  remove 
them  from  positions  in  which  their  heedlessness  can  cause  so  much  harm,  and 
punish  them  for  their  culpability.  There  is  a  penalty  hanging  over  the  head  of 
every  officer  remiss  in  his  duty,  and  that  penalty  is  within  the  reach  of  every 


comrade’s  hand,  and  the  comrade  who  passively  permits  the  wrong,  without  ap¬ 
plying  the  remedies  in  his  power,  is  as  criminal  as  the  officer  guilty  of  active 
neglect.  The  good  condition  of  our  order  is  in  every  comrade’s  custody,  and  he 
can  perform  his  trust  in  such  manner  as  to  produce  incalculable  evil  or  immeas¬ 
urable  benefit. 

We  have  reorganized  during  the  six  months  past,  seven  Posts,  some  of  which 
give  fair  promise  to  take  rank  with  our  very  best,  both  as  regards  numbers  and 
excellence  of  material.  There  are  seven  more  now  engaged  in  preparing  appli¬ 
cations  for  reorganization,  which  we  confidently  hope  to  restore  to  good  standing 
during  the  current  quarter. 

The  resuscitated  Posts  are  the  following: 

Post  No.  9,  Gettysburg. 

GO,  Monongahela  City. 

“  74,  Catasauqua. 

“  90.  Bellefonte. 

118,  Columbia. 

124.  E.  Smith  field. 

150,  Stroudsburg. 

“  161.  Philadelphia. 

In  the  work  of  reorganizing  disbanded  Posts,  the  Department  Head-Quarters 
could  and  ought  to  receive  the  most  valuable  assistance  from  active  Posts.  There 
is  not  in  the  Department  a  single  live  Post  which  has  not,  within  easy  access,  a 
disbanded  Post,  which  it  could,  with  little  effort  (certainly  much  less  effort  than 
is  necessary  on  the  part  of  Department  Head-Quarters),  restore  to  a  good  and 
permanent  footing. 

Nor  has  the  Department  Commander  received  that  assistance  in  this  all  im¬ 
portant  work,  from  the  Inspector’s  Department,  which  he  had  a  right  to  expect. 
Each  Assistant  Inspector  was  supplied  with  a  list  of  the  disorganized  Posts  in  his 
District,  and  requested  to  apply  himself  to  the  work  of  reorganization,  yet  we 
have,  I  believe,  the  first  case  to  record  of  an  Assistant  Inspector  having  procured 
the  resurrection  of  a  dead  Post. 

It  is  earnestly  hoped  that  by  the  zealous  and  united  co-operation  of  Posts. 
Inspectors  and  Aides-de-Camp,  with  Department  Head-Quarters,  we  may  make 
the  remaining  quarters  of  the  year  1872,  memorable  for  the  good  achieved  and 
the  numbers  gained. 

If  this  hope  be  destined  to  disappointment,  1  protest  in  advance,  earnestly 
and  solemnly,  against  any  responsibility  for  a  failure  to  make  proper  progress, 
being  laid  upon  the  Department  Commander  or  his  personal  staff.  No  effort  will 
be  spared  on  the  part  of  the  Department  officers,  but  those  efforts  will  and  must 
be  futile  if  unaided. 

We  are  approaching,  Comrades,  a  most  critical  time  and  one  fraught  with 
serious  danger.  We  are  on  the  eve  of  a  most  important  and  stirring  campaign. 
The  coming  autumn  months  will  be  marked  by  elections  full  of  interest  and  ex¬ 
citement.  and  it  behooves  every  Comrade  to  conduct  himself  so  circumspectly  as 
to  paralyze  the  finger  of  reproach.  Let  no  man  drag  the  name  of  our  glorious 
brotherhood  through  the  filth  and  mire  of  the  political  slough  :  let  us  show  the 
nation  that,  while  as  citizens  we  may  have  opinions  (although  in  the  holding  of 
those  opinions  we  may  differ  one  from  another),  and  as  individuals  may  exercise 
the  freemans  right  of  franchise,  still  our  Order  is  formed  for  higher  and  purer 
purposes  than  the  advancement  of  the  petty  plans  and  selfish  ends  of  the  politi¬ 
cian.  We  have  been  under  suspicion  by  reason  of  the  ambitious  selfishness  of 
some  of  our  number  in  the  early  days  of  our  organization,  and  some  Comrade 


may  in  thoughtlessness,  revive  the  false  impressions  removed  from  the  public 
mind  with  so  much  difficulty.  It  is  incumbent  upon  each  one  of  us  to  charge 
himself  with  the  protection  of  the  fair  fame  of  our  Society,  and  it  is  the  duty  of 
each,  when  announcing  personal  opinions  and  expressions  of  political  character, 
to  weigh  each  word,  lest,  by  implication,  something  may  be  said  to  misrepresent 
and  compromise  our  order.  And  if  any  comrade  should  see  one  of  our  number 
doing  aught  that  might  tend  to  bedaub  the  Grand  Army  with  political  slime, 
let  him  at  once,  and  unsparingly,  administer  the  so  much  merited  rebuke.  Let 
us  at  this  opportunity  forever  put  the  seal  of  silence  upon  these  vile  and  mali¬ 
cious  slanders. 

I  congratulate  the  Encampment  on  the  improved  condition  of  the  Department. 
I  have  said  much  in  warning  and  appeal,  not  because  of  any  retrogression  in  our 
affairs,  but  because  I  must  recognize  how  much  can  he  done  by  energetic  work, 
and  because  I  would  see  the  Grand  Army  in  this  Department,  include  every 
honorably  discharged  soldier  in  the  Keystone  State.  When  I  think  of  our  ob¬ 
jects  and  the  purity  of  our  organic  principles,  and  realize  that  we  have  not  yet 
absorbed  into  our  ranks  three  per  cent,  of  the  discharged  Pennsylvania  soldiers, 

I  feel  as  though  we  had  each  one  of  us  been  guilty  of  cold  neglect  in  our  work. 
For  each  soldier  in  the  Grand  Army  in  our  Department,  there  are  fifty  still  to 
come  in.  We  are  not  an  exception  in  this  regard,  the  same  being  true  of  the 
other  Departments.  Bat  think,  my  comrades,  how  little  advantage  has  been 
taken  of  the  great  abundance  of  good  material.  We  are  content  with  gains  of 
hundreds,  when  our  numbers  should  be  increased  each  year  by  tens  of  thous¬ 
ands.  If  every  Comrade  now  in  the  Society  would, devote  bat  one  hour  in  each 
month  to  the  work  of  procuring  recruits,  our  number  would  be  multiplied  by  ten 
within  a  year,  and  yet  this  seems  too  much  to  expect. 

To  take  care  of  the  interests  of  the  soldier  :  provide  for  the  helpless  orphan  and 
the  destitute  widow  :  or  successfully  redeem  our  pledges  of  loyalty  to  the  fiag, 
should  occasion  demand  it,  we  must  have  strength. 

Let  us  then  work  earnestly,  zealously,  and  in  perfect  unanimity;  defend  and 
protect  the  purity  of  our  good  name;  increase  our  numbers  and  thus  secure 
ourselves  in  respectability  and  power. 

I  desire  to  acknowledge  tlie  very  valuable  services  of  the  Senior  Vice-Com¬ 
mander  of  the  Department,  who  has  most  industriously  applied  himself  to  the  en¬ 
couragement  of  the  Posts  iu  Western  Penn’a,  and  has  succeeded  in  exiting  a 
more  lively  interest  among  the  comrades  in  his  end  of  the  Department,  and  re¬ 
stored  a  healthier  tone  than  has  been  shown  in  several  years.  I  would  also 
thank  my  personal  staff  for  the  prompt  and  efficient  manner  in  which  they  have 
discharged  the  duties  of  their  several  Departments. 

FRANK  REEDER, 

Commanding  Dep't. 

The  Commander  of  each  Post  will  see  that  the  above  is  read  at  one  or  more 
stated  meetings  of  the  Post,  that  it  may  reach  every  comrade. 

ROB’T  B.  BEATH,  A.  A.  G. 


